
 
 
COMMITMENT TO IMPROVING HEALTH AND WELL BEING 
 
WEL is committed to working in partnership to promote independence and 
well being. We will support partners in health, housing and social care to 
develop services which support local and national policy objectives for 
improving care and support, including: 
 

• Our Health Our Care Our Say -  
• Independence Well Being and Choice 
• Building Telecare in England 
• Opportunity Age 
• Supporting People 
• Falls Prevention 
• Meeting the Challenge of Ageing in the 21st Century 
• Transforming Chronic Care 
• Improving Emergency Care 
• Crime Prevention 
• Adult Protection 
• Extra Care 

 
The Managing Director is responsible for formulating business strategy 
including our response to the changing social context for our services. 
 
WEL will respond positively to the evolving policy agenda through our 
business and service planning processes. The Managing Director will ensure 
that the whole organisation is kept up to date with developments in policy and 
best practice through dissemination of information and awareness training so 
that everyone is aware of the context for service delivery. 
 
In order to ensure that we continue to be effective we will regularly meet with 
other agencies to exchange information and develop best practice, monitor 
key websites, subscribe to journals, attend conferences and encourage 
personal  professional development. 
 
We will support joint service development by contributing to strategy forums 
and proposing and proposing initiatives which address joint priorities. 
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